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Meeting Agenda – Monday, 24th of April 2023 
 

9:00 

9:15 

 

 

10:15 

 

 

 

11:30 

12:00 

 

 

13:00 

14:30 

15:00 

 

 

 

 

15:45 

 

 

 

Welcome! 

R1 FITeens toolkit 

Presentation of the content created and pending tasks (last 

translations and creation of flipbooks in all languages) 

R2 FITeens App 

Presentation of the current state of the application (app 

structure, visual aspect and badges) 

Presentation of the different health related elements.   

Break 

R3 FITeens digital in-service Training for PE teachers 

Presentation of the platform and its modules. 

Discussion of the different modules structure and content 

Lunch break 

Impact plan and impact exercise 

Dissemination 

Discussion about dissemination activities (Social media, 

congresses, newsletters, etc.) 

Dissemination plan and reporting tools (dissemination 

log) 

Project’s website 

Pending translations and incorporation of different project 

news 

 

Prowork 

Unizar 

 

 

Innoventum 

 

 

 

 

Jaitek 

 

 

 

Prowork 

IPS 

 

 

 

 

Innoventum 



   
16:30 

 

19:00 

Social hiking guided by ProWork colleagues. 

 

Dinner 

 

 

Meeting Agenda – Tuesday, 25th of April 2023 
 

9:00 

9:15 

10:15 

 

 

 

12:30 

 

Welcome! 

Project management and reporting 

Other issues 

• Discussion about next online and transnational meetings 

• Quality assurance 

• Future steps 

End of the meeting 

 

Prowork 

Unizar 

Unizar 

 

 

 

 



   
Some pictures of the meeting: 

 
 

 
 

 



FITeens Project
2021-1-ES01-KA220-SCH-000027761

The project “FITeens” is co-funded by the Erasmus+ programme of the European 
Union. The content of publication is the sole responsibility of the project partners and 
neither  the European Commission nor the Spanish Service for the Internationalisation 
of Education (SEPIE) is responsible for any use that may be made of the information 
contained therein.

FITEENS
Promoting physical activity and healthy
habits in sedentary teenagers

Dissemination Plan… Discussing Ideas



FITeens Project



01 Facebook
Instagram

FITeens Project – Dessimination
What we have so far…



FITeens Project – Dessimination
What we have so far…

02
Website



FITeens Project – Dessimination
What we have so far…

03
Youtube



FITeens Project – Dessimination
What we have so far…

04
Newsletters



FITeens Project – Dessimination
What we have so far…

05 Partners’ 
websites



FITeens Project – Dessimination
What we have so far… 06 Project

Presentation
Events



FITeens Project – Dessimination
Ideas for the future…

01 Facebook
Instagram

02
Website

03
Youtube

04
Newsletters

Continue to feed social networks, 
website and newslleter, whenever 
new content emerges…

… special attention to Facebook 
and Instagram



FITeens Project – Dessimination
Ideas for the future…

More visible presence on the partners 
website and social networks 
(instagram and facebook):
- Place a news/post on the website 

of each institution (equal model 
for all partners), with a link to 
the website and social networks 
of the project;

- Possibility to make a brief 
project video/slide show 
(promotional and results)

- ???  

05 Partners’ 
websites



FITeens Project – Dessimination
Ideas for the future…

06 Project
Presentation

Events

More presence on technical and scientific 
events:
- 3 to 5 presentations per partner, 

especially university institutions;
- 1 to 3 sessions of presentation of the 

project, results, tools and application in 
schools (for teachers and for students);

- ??? 



FITeens Project – Dessimination
Ideas for the future…

07 Project
Publications

- Papers
- Books
- Seminars for university students 

and teachers;
- Seminars for PE teachers and other 

sport professionals (trainers, finess
instrocturs, etc);

- Dessimintion with collaboration of 
professionals associations, 
especially of Physical Education;

- ???



Short-term joint staff training events
2 people per partner. A minimum total of 12 participants

2 travelling days + 3 days of training. June 19th to 23rd 2023

19 e 23 travel

Formação 20 a 22 – horário – 1 Staff; 1 PE

Rio Maior, Portugal

CONTENT

The Importance of physical Activity and Healthy 
habits
Project Concept

FITeens application
Partners will try the application and give feedback

Toolkit, online methodologies, resources and 
tools
Project Content



Thank you!

FITeens project

The project “FITeens” is co-funded by the Erasmus+ programme of the European 
Union. The content of publication is the sole responsibility of the project partners and 
neither  the European Commission nor the Spanish Service for the Internationalisation 
of Education (SEPIE) is responsible for any use that may be made of the information 
contained therein.



Quality perceptions of the partners regarding the general management of the project:

a. On a scale of 1-10 (from ‘1-not satisfied at all’ to ‘10-very satisfied’), how satisfied are you with the

communication and coordination between project partners?

b. On a scale of 1-10 (from ‘1-not effectively at all’ to ‘10-very effectively’), how effectively do you

believe the project is being managed in terms of meeting deadlines and accomplishing goals?

c. On a scale of 1-10 (from ‘1-not well at all’ to ‘10-very well’), how well do you think the project's

resources are being allocated and utilized?

d. On a scale of 1-10 (from ‘1-not confident at all’ to ‘10-very confident’), how confident are you in

the leadership and decision-making capabilities of the project management team?

Open question: What aspects of the general project management do you think could be improved,

and why?

Quality perception of the results (toolkit and application at this time, and digital in-service

training in the near future):

a. On a scale of 1-10 (from ‘1-not satisfied at all’ to ‘10-very satisfied’), how satisfied are you with the

current toolkit and application in terms of functionality and user experience?

b. On a scale of 1-10 (from ‘1-not well at all’ to ‘10-very well’), how well do you believe the toolkit

and application align with the project's goals and objectives?

c. On a scale of 1-10 (from ‘1-not confident at all’ to ‘10-very confident’), how confident are you in

the scalability and adaptability of the toolkit and application as the project progresses?

d. On a scale of 1-10 (from ‘1-not likely at all’ to ‘10-very likely’), how likely are you to recommend

the toolkit and application to others in your industry?

Open question: What suggestions do you have for enhancing the quality of the toolkit, application,

and future digital in-service training?

Quality perception of the face-to-face meetings:

a. On a scale of 1-10 (from ‘1-not effective at all’ to ‘10-very effective’), how effective do you find the

face-to-face meetings in terms of information sharing and decision-making?

b. On a scale of 1-10 (from ‘1-low quality’ to ‘10-high quality’), how would you rate the quality of the

meeting agendas and time management during the meetings?

c. On a scale of 1-10 (from ‘1-not well at all’ to ‘10-very well’), how well do you believe the meetings

facilitate collaboration and engagement among project partners?

d. On a scale of 1-10 (from ‘1-not valuable at all’ to ‘10-very valuable’), how valuable do you find the

discussions and outcomes of the face-to-face meetings in relation to the project's progress?

Open question: What recommendations do you have for improving the quality and effectiveness of

future face-to-face meetings?
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